Notes for Presentation
Arranged by slides. 

1. What Is Social Value 
· “Social value is the quantification of the relative importance that people place on the changes they experience in their lives”. (Social Value UK, 2021)
· The Social Value Act which came into play in 2013 in the United Kingdom, identifies social value enterprises and awards said businesses who “commission public services and actively try to increase the social, economic and environmental benefits for their respective communities”. (GOV.UK, 2021)
· Social value can be seen as an umbrella term that encompasses everything from community improvement, increasing sustainability and individual wellbeing as well as promoting diversity, employability, justice, respect, and responsibility etc….

2. Social value outcomes
· Social:
Better accessibility 
Safer communities 
Increase individual health and wellbeing 
Social and community inclusion
Equality and Diversity

· Economic:
local and inclusion employment
Living Wage
Skills Training
More Apprenticeships
Local and ethical procurement
Diverse Supply Chain
Innovation
Strong local economy

· Environmental:
Carbon Reduction
Reduced air and noise pollution
Reduced water consumption
Waste Reduction/recycling 
Biodiversity Net Gain 
Climate resilience 
Sustainable procurement

(Zsamboky, 2021)





3. Why measure social value?
· Improve communication – Informing internal and external stakeholders about your work
· Measure progress – understand if you are achieving your objectives and those of the people you work with
· Understand the difference made – see the changes you are having on people lives 
· Identify strengths and weaknesses – understand what is working well and where improvements can be made 
· Plan more effectively – ensure you are responding to the needs of your clients, volunteers, staff etc….
· Improve the impact of your work – understand how to create even more positive impacts on peoples lives 
· Drive organisational values – better allow volunteers, staff, management, and trustees to share values and vision
· Legislation/government intervention – demonstrate your contribution to your community, increase cooperation with local councils and gain more recognition for work through Social Value Awards 
· Improve funding applications – demonstrate the value for money of your work 
(Mantellgwynedd.com, 2021)

4. Building Futures East: Background 
· Established in 2006. ​
· Achieved charitable Status in 2008 with Building Futures now acting as sub-subsidiary. ​
· Based in Walker.​
· Focus on social enterprise and vocational skills training. ​
· Offers Employment, Vocational and personal development training.​
· Supports individuals from disadvantaged communities in Newcastle and sub-region​.
· In partnership with Newcastle city council, TyneMet College, as well as other schools and businesses.​
· Runs local programmes aimed at regeneration such as Walker Soup, East End Women and others​.
(BFE, 2021)

5. The People of Walker
· 30% of children in Newcastle Upon Tyne live in poverty, compared to the national average of 20.1% according to the National Office of Statistics 
· Also stated is that only 52% of children in the area leave education with at least 5 GCSE’s which is again is worse than the national average of 58%. (NCC, 2021)
· According to NOMIS Labour Market Statistics there are 19500 workless households in Newcastle with Walker being one of the most disadvantaged/affected regions. (NOMIS, 2021)
· In an article published in back January for the Chronicle, they interviewed and investigated life in Walker, they again confirmed Walker's status as one of the poorest regions in the North-East, which has been hit hard by the COVID pandemic but highlighted the pride and sense of community that many in Walker feel. (Goodwin, 2021)
· Several older residents interviewed stated that in previously hard times especially during the 70s and 80s that people often reached out and helped one another, with food parcels, supplies and support etc..., they also said this has been seen again during the pandemic with several companies offering free meals for children including the Deli-cious café which provided over 100 free meals to children everyday over the summer holidays.


6. COVID Response 
· The figures on screen were published to show the achievements made by Building Futures East since March 2020, they have continued its work in the face of the pandemic.
· As shown on the infographic they are delivered food to 1255 people including 658 children who would have struggled without this vital support.
· They have also distributed over 65 tonnes of food and supplies across the city. 
· Including groceries delivered to vulnerable people they estimate almost 155000 meals have been provided.
· Hygiene products have also been distributed in mass to households and organisations in need.
· They could not have done it without the huge support from volunteers shown here at over 1100 hours logged.
(BFE, 2021)

7. Social Accounting
· “Social accounting (also known as social accounting and auditing, social and environmental accounting, corporate social reporting, corporate social responsibility reporting, non-financial reporting, or accounting) is the process of communicating the social and environmental effects of organizations’ economic actions to particular interest groups within society and to society at large” (Killian & O'Regan, 2016)

· Benefits and Importance of Social Accounting:
Social accounting will provide you with an ongoing record of how your organization or enterprise has developed and changed over time. 

You will get feedback on how things are going from the range of people involved in your organization or enterprise. 

You will be able to identify the areas where things are working well and not so well – and you can use this information to help continue what you are doing well and make improvements to change what is not working so well.

You will know how well you are achieving your aims and values. Doing and the sorts impact it is having- information you can grants, and for promoting what you do

· Limitations of Social Accounting:
Social Accounting can be quite labour intensive, especially the first time. If the organization has not done basic strategic planning in some time. It can be difficult to progress through the process rapidly. 

Although engaging in a social accounting process can be seen as a commitment to improvement social accounting is not explicitly recognized by funders and lenders. 

The social accounting process is not particularly useful for benchmarking.


8. Social Return on Investment
· Social return on investment (SROI) is a model used to quantify the social and financial benefits and value of a service, programme, policy, or organisation to society. 
· Advantages of using SROI
Provides evidence of value for money. 

Combines the results of other evaluative tools and approaches like outcomes mapping, programme logic, results-based accountability, etc. to find the value of the services. 

· Disadvantages of using SROI
Takes a lot of work to find the financial value of each benefit. 

The whole organisation needs to support it and it takes a long time to develop so it will not be quick and easy. 

There is a degree of subjectivity as SROI analysts have to apply their own discretion when they measure and evaluate the effects

Putting a financial value on conditions that don’t have a monetary value can be controversial and highly subjective. 

9. Why SROI
· We believe SROI is the best choice for BFE because its primary function and usefulness is two-fold. Firstly, it is especially helpful when determining the cost of what would happen if your non-profit did not exist. Given that there are many similar charities and support networks in place in the Walker area and greater sub-region such as Walker & District Food Bank, Youth with a Mission and YMCA among others, having a precise way to identify your organisations value to its community is critical. 
· Secondly SROI also illustrates the four facets of your non-profit that are important to any donor or grant maker and can help increase funding as well focus your organisations efforts most effectively. The four key elements SROI helps establish to potential funders are:
· 1 - Your credibility – your non-profit knows how to communicate its impact 
· 2 - Your capacity – to invest resources in calculating the SROI, shows dedication to achieving goals, that your staff have expert knowledge and can be critical.
· 3 - Your evidence – the SROI proves that you collect and manage data and know how to interpret that information to sustain and improve your work
· 4 - Your sustainability – the SROI is a phenomenal communication tool for fundraising (especially with donors or grant makers in the financial sector). The more funding received ultimately help increase the value you can create.


10. Implementing SROI 
       Step 1. Scope 
Building Futures East was formed in the former shipyards on the walker riverside to provide a variety of jobs, training, and work experience opportunities to people from the city's deprived communities.  In addition to conventional employability programmes, BFE now has a wider remit, encompassing broader community growth and place-shaping/place-based initiatives under the umbrella of "Local Programmes." Examples include Women Together walker soup and community conversations. During the covid-19 pandemic, the organization's main mission was to aid the people of East End by supplying food, meals, and hygiene products, among other items.
Stakeholders
Walker has been given a ray of optimism thanks to a share of a £2 million cash injection from the National Lottery Community Fund, which is aimed at lifting the region out of poverty in five years. Fiona Robinson, who delivered free meals to over 100 local children every day during October half-term with her business partner Diane Slasor, is delighted with the investment. Community Renewal: Lifting Neighbourhoods Together, a project led by Walker-based organisation Building Futures East, will collaborate with organisations in the city to execute the project (Goodwine, 2020).
Stage 2. Mapping outcome
According to Sofia Skold, this stage build an Impact Map informed by our engagement with stakeholders. This details how the activities you are analysing use certain resources (inputs) to deliver activities (measured as outputs) which result in outcomes for stakeholders (Skold, 2012). Volunteers (Noncash input) who helped BFE achieve its goals have an impact on its operation because they are providing the service. The National Lottery Community Fund (Cash Input) has no effect on its activity because it is only a charity that helps BFE. Fiona Robinson (Cash input), who delivered free meals, influences its activity because she is the individual who is delivering the service. We cannot value the inputs here as it is not specified by building futures east.
According to Lucy Heady and Sarah Keen, listening to stakeholders, knowing what results are most relevant and how they are valued, and communicating importance in financial terms are all part of the SROI process (Heady, 2010). SROI can never be used as the sole measure of a charity's success, but we believe that placing a financial emphasis on social outcomes makes it easier to demonstrate that they are worthwhile investments (Heady, 2010). Therefore, in the case of building futures east, 1,255 people have received food, 65 tonnes of surplus and donated food have been redistributed throughout the region, 155,000 worth of groceries has been delivered directly to needy households, 5000 period items and hygiene products have been delivered directly to households and donated to local organisations, and 1,100 volunteer hours have been accrued in positions such as driving, painting and decorating, arranging and dismantling furniture.
Stage 3 Evidencing outcomes and giving them a value 
The Covid scheme has resulted in a rise in the number of people receiving food, as well as an increase in the number of tonnes of surplus and donated food redistributed, the number of meals and groceries provided, the distribution of hygiene items, and the number of volunteer hours. Around a 15% rise has been noticed, indicating that the organisation is progressing, and its objective is being met (building futures east, 2020).
Stage 4 Deadweight and Displacement 
Many non-profit organisations in Newcastle associated with the covid crisis, such as first stage response to covid 19, covid 19- women empowering in Newcastle, covid 19 emergency response, and so on, have received government grants to assist the society. If BFE is not available, Walker & District Foodbank - Covid19 Crisis Appeal, a small charitable organisation dedicated to assisting Walker during the pandemic, may be able to help.
       Stage 5 Calculations
There are several calculations involved in social return on investment. Once the previous stages have been completed and the necessary quantitative and qualitative data has been collected you can begin the process of calculating the financial value of investment against the social value created. Admittedly these calculations require investment of time and resources to accurately account for all variables but can offer clear indicators as to the social success of a specified project. We have attempted to go through one example based on the limited information we had.   (Nicholls et al, 2012)
Cost per success = total operational cost/ number served x success rate
          (50,000/11months) / [(1,255/11months) x 5%] = 797.36
11 months (March 2020 to January 2021)
50000 (given by BFE)
1255 (given in BFE chart)
5% = 115 people they served / 2305 roughly live in walker and need help everyday
SROI = net programme benefit (per person societal cost – cost per success) 
/ Programme cost x 100
(134 - 797.36) / 4545x 100 = - 14.98%
134 = minimum cost of food per person 

OR

140 (35 x 4) / 4,545
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